Juventum Limited

ECM PROJECT MANAGEMENT

Juventum offers specialist IBM FileNet ECM project management

services across numerous industry sectors with over 20 years' staff

‘JUVENTUM experience implementing both strategic and departmental solutions.

Address: Twickenham, United Kingdom
Phone: +44 (0) 7921 752 976
e-mail: enquiries@juventum.com

Company Services :

PROJECT MANAGEMENT

Juventum's consultants offer 15+ years of experience delivering large projects to leading blue-chip
organisations on time and within budget in the financial services and telecoms sectors. Juventum's
consultants are goal-driven with a verifiable track record turning around time-constrained projects.
Juventum offers a significant track record within the content and process management sector with
20+ years hands-on experience of IBM FileNet product suite.

Capabilities include:
o Project Planning & Delivery
Project Managers with Technical Background
Requirements Analysis & Design
Process and Quality Management
20+ years' Experience with IBM FileNet Product Set
Extensive familiarity working with offshore development teams
o Account Management & Client Relations
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PRODUCT DEVELOPMENT

The company's consultants successfully designed and implemented an Oracle-based content and
process management product for a third party client. Designed to facilitate rapid implementation
the product is principally targeted at low-cost departmental solutions and saw rapid take-up in the
life and pensions sector. The lead consultants' wealth of experience working within the ECM
sector facilitated prompt delivery within time and budget.
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Product Experience :

IBM FileNet P8 - since 2004, to v5.2

Highly experienced working with the full P8 product set, including:
o Content Manager
o Process Manager
o Case Manager
o Workplace XT
o Content Navigator
o Content Search Services
o Content Federation Services

IBM Content Collector & Content Analytics - since 2010

Conversant with delivering IBM's newer ECM add-on modules:
o IBM Content Analytics
o IBM Content Collector (for file systems and e-mail)

IBM FileNet Image Services & Content Services - since 1992

Many years experience working with Image Services and Content Services, inclusive of the
following components:

o Panagon

o IDM Web Services

o Capture

o Visual Workflow

o eProcess

o Report Manager

o COLD2

Client Experience :

Finance, Banking & Insurance - 1994 - PRESENT (2013)

Juventum'’s consultants have worked with a wide range of blue-chip companies in the finance,
insurance and banking sector. Example clients include:

o Canada Life
o Cumberland Building Society
o Landesbausparkasse



o Nottingham Building Society
o PPML

o Standard Bank

o Winterthur Life

Telecoms - 1993 - 2012

Our consultants have worked with a number of key organisations in the telecoms business,
including:

o Eircom
o 02
o Vodafone

Phone: +44 (7921) 752-976
e-mail: enquiries@juventum.com



mailto:enquiries@juventum.com

